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     ABN 33 461 592 119

BUSINESS PLAN 
Period of the plan: June 2014 to May 2015
Business Details:                                                                 
Telephone: (03) 6248 9856   
Facsimile: (03) 6248 8817
Email: cremornebowlsclub@cremorne.tas.au
Website: www.cremorne xxx
Principle:

Name:
Geoff Jones






President 







Telephone
: (03) 6248 9856   


Date of Plan: 
	OBJECTIVE:

What do you want to achieve?
	STRATEGY:

How are you going to do it?
	RESPONSIBILITY:

Who will do it?
	TIMELINE:
	RESOURCES/FINANCES NEEDED:

	Governance:

Constitution
A current and responsive Constitution

A handbook of policies & bye laws

An effective and accountable BoM

External Legal Obligations

An accurate handbook of all legislation necessary for the conduct of a sporting & community establishment

Sports Obligations

A sports program which complies to best practice.

Management and administration
An effective and accessible records system.

A well maintained and accurate membership process.

Appropriate human resource & personnel practices.

Implement a volunteer accountability policy & procedure process.

Conduct the Businesses of the Club accountably 
	Annual induction for new members to ensure all BoM understands our Constitution.
Current Constitution is available to all members on line and print form. The BoM to undertake reviews of the Constitution from time to time to ensure its relevance.

Review the club policies and byelaws and update annually at end of financial year.

Identify policies & bye laws when agreed to by the BoM at each meeting and incorporate into handbook.

BoM conducts it affairs within the Rules in timely, accountable and responsible manner.

Financial management compliance.

Identify, implement and compliance schedules eg Liquor Act, OHS, civil Liability Act, Workers comp, Public Health Act, Food Handling, Corporate Affairs, CCCouncil, etc

Review Constitution to identify the role of the BoM in regard to the conduct of Bowls.

to create a keyword record system.

undertake to record and archive the records of the CBCC.

to establish a register of correspondence for the information of the BoM.

Establish and maintain a record of members.

Ensure that due process in assessing and rejecting members concurs with the Constitution. 

Effective complaints mechanism

Maintain current Award & work condition information.

Develop, maintain & update position descriptions and duty statements for both paid and volunteer positions. Ensure that both paid & volunteer staff are given these documents.

Provide employees both voluntary & paid with a contract of employment.

Ensure accurate records of payments etc are maintained.

Emergency & Security protocols in place.

review the policy framework by Div Sport & Rec on volunteering.

Bar: Define role of Bar Manager.

Catering : Contracts in place 
Implement "good Sport " program, a policy for responsible serving of alcohol in sporting venues
	BoM
BoM
BoM-LEAD SECRETARY
BoM
BoM – LEAD TREASURER
BoM-LEAD SECRETARY
BoM-STBA Cremorne Bowls Representative
BoM

BoM

BoM

BoM
BoM
BoM
BoM working group

President
	1 June 15

1 FEB 15

30 APR 15

ONGOING

ONGOING

30 APR 15

31 MAR 15
	BoM
BoM SECRETARY
BoM
BoM
BOM
BOM
BoM/ SUPPORT FROM CREMORNE STBA BOWLERS
Secretary BoM
Secretary BoM
Secretary BoM
BoM – support from the 
Bar/club mgr
BoM with support of the bar mgr
BoM


	OBJECTIVE:

What do you want to achieve?
	STRATEGY:

How are you going to do it?
	RESPONSIBILITY:

Who will do it?
	TIMELINE:
	RESOURCES/FINANCES NEEDED:

	Financial Management

Maintain & improve the Club's annual revenue

Develop and implement and effective and accountable financial management plan:

An Annual Budget/Financial Plan

An annual budget review

The urgent  provision of support to treasurer


	Identify opportunities & new business to increase Club revenue

Identify Business cost centres on which to base a budget for each financial year.

Ensure that current Bar till can provide accurate reports. Review 

manufacturer's handbook

Undertake a review of the past two years budget to:

· understand opportunities to reduce expenses and increase income.

· Identify opportunities to improve reporting procedures.

· Establish calendar of annual cost & charges; rates, insurance, tax,etc.

Advertise locally for voluntary help for person with financial & accounting experience. 
	BoM

BoM and Treasurer

BoM & Bar Manager

BoM & Treasurer 

Newsletter & BoM members seeking out possible candidates.
	Ongoing

Prior to 2015-6 AGM

ASAP

By  2015-6 AGM

Ongoing.
	BoM – CONSULTATION AND SUPPORT OF MEMBERS INCLUDING VOLUNTEER SUPPORT
Obtain volunteer support with MYOB experience.

Adequate training provided to all bar staff..
BoM –LEAD  TREASURER



	OBJECTIVE:

What do you want to achieve?
	STRATEGY:

How are you going to do it?
	RESPONSIBILITY:

Who will do it?
	TIMELINE:
	RESOURCES/FINANCES NEEDED:

	Bowling

A competitive and fair pennant bowls program.

Ongoing  collaboration with BA, BT & BTS

Increase number of competition bowlers

Ensure  the Bowlers Officials Team is appointed to run the annual pennant bowling program

Conduct a Charity Bowls Program

A strong and vibrant social bowls 

program

A junior bowls program

An annual social program for Bowlers


	Demonstrate to current and future bowlers that our Club ensures that the conduct of bowls program meets the sporting rules and requirements of our Constitution and Bowls Australia etc 

Establish, promote and maintain a coaching and practice program.

Recognise via awards our achievers.

Ensure delegates appointed,  all information shared in timely manner etc

Identify strategies to recruit bowlers to club; eg fund uniform/pay membership & fees 

Identify & document clearly all official positions and their functions and ensure that these positions are filled annually at the AGM 

Continue the Club tradition of supporting a number of charities; Legacy, ??

Maintain and promote our current lawn, indoor and barefoot bowling program.

Purchase a Junior Jack Attack Kit, develop & implement a business case to recruit children between the age of 7 to 14 years to the game of bowls.

Establish a bowlers sub committee who establish and maintain a calendar of  their annual social & fundraising events which informs the annual social calendar.


	BoM ; Identify & appoint volunteer publicist

What trophies etc do we offer currently?

BoM & Delegates

BoM

BoM to initiate action

BoM identifies events &

establishes W/Gs annually 

BoM appoints W/Gs annually 

Julie Dyson & Brian Bennett

Board to ask Lady President and Men's Match Manager to set up.


	ASAP

Ongoing

As/ Constitution
As/ Constitution
As/ Constitution
As/ Constitution

	Use available newsletters, web sites and local new papers to promote Club profile

Indentify and put in as a bye law

BOM WITH SUPPORT OF CLUB REGISTERED BOWLERS
BOM
BOM IN COJUNCTION WITH APPOINTED BOWLS REP
Separate Business Case to be developed


	OBJECTIVE:

What do you want to achieve?
	STRATEGY:

How are you going to do it?
	RESPONSIBILITY:

Who will do it?
	TIMELINE:
	RESOURCES/FINANCES NEEDED:

	Community Engagement

A vibrant social hub

.
	BoM reviews current services and identifies other opportunities.

Contract caterers to offer meals to members and guests on a regular basis.

Establish working groups to plan & hold community events for members and their guests.

Offer the venue and facilities for hire to members, external individuals and groups and corporate groups.

Ensure Club personnel are friendly, helpful and professional.

Maintain an accurate social & bowling calendar. 


	BOM
BOM

BOM

BOM
	ONGOING

	BoM IN COSULTATION WITH MEMBERSHIP


	OBJECTIVE:

What do you want to achieve?
	STRATEGY:

How are you going to do it?
	RESPONSIBILITY:

Who will do it?
	TIMELINE:
	RESOURCES/FINANCES NEEDED:

	Membership

A general membership fee which is attractive to all target groups: ie bowlers,  the community

An annual marketing & promotion program promoting the Club to the broader community with the aim of growing membership and optimise use of the club facilities


	Demonstrate to our current and potential members that the fee as determined by the BoM & members is reasonable & justifiable.

Identify a marketing & promotional strategy about the Club services. eg

· community web site

· local newsletters

· open days

· introduce new events eg Sunday music 

· individual approaches

· ensure all regular users are members


	BoM & Members @ AGM


	
	


	OBJECTIVE:

What do you want to achieve?
	STRATEGY:

How are you going to do it?
	RESPONSIBILITY:

Who will do it?
	TIMELINE:
	RESOURCES/FINANCES NEEDED:

	Facilities

Long term facilities plan:

Develop and maintain a multi functional club house. 

A Business Case to replace the current green.

Short term facilities plan:

Compliant & essential facilities in the kitchen.

Adequate shade cover around the green.

Adequate Storage

Improved BBQ area

Bar Upkeep

An Annual Facility Maintenance Schedule 


	BoM to engage professional advisers and in consultation with the full membership, develop a long term plan of how the Club  building can be utilised to the maximum. Explore Grant Programs

BoM to establish a Green Restoration fund and establish a business case to identify costs. Explore Government assistance.

Upgrade essential facilities ensure compliance standards to manage current club & community use.

Establish a shaded area around the surrounds. Explore available grants.

Explore short term solution.

Upgrade the BBQ area: new BBQ, Heating etc

Replace bar fridge & upgrade shelving

Develop, implement and review Identify all areas of regulatory & legislative accountability and enter into Schedule to guide Board.
Cleaning Schedule: Weekly, Annual

Painting Schedule: Complete interior.

External Maintenance:garden, trash etc
	BOM with Taylor & Hinds Architects 

BOM 

BoM/Nordstrom Caterers/ACPlumbing

BoM

BoM

BoM approve purchase of outdoor heater

Bar Licencee to cost & report to BoM

BoM, Bar Licencee Kitchen Licencee, Review new Planning Approval
	Stage One:

January 2016

Stage Two:

Grant deadlines

March 2015

December 2014

December 2014

ASAP

ASAP

ASAP
	Stage One: $250 costs to T&H

Annual amount from Club income to transfer to Account: $

BoM approved expenditure of up to $3,000 for this project

BBQ Donated,2 heaters @ $250. extra hot plate $45.

Employ painter to complete interior painting. Cost;?

Floor & Carpet $500 approx
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