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Minutes of Meeting – Tuesday, 6 April 2014 

Apologies:  Julie Dyson, Jenny & Rob Barclay, Helen Bennett and Tania Fleming
Present: Vicki Pearce, Di Johnson, Wendy Freeman, Ian Pearce, Brian Bennett, Michelle Wilkie, Sam East and Glenn Bremner.

Previous Minutes: Minutes of meeting held on 3 December 2013 were approved Di Johnson/Wendy Freeman.

Correspondence: 
1. An update to the Clarence City Council’s Community Diary has been done. 
2. Entertainment books (fundraising) have been received and are being distributed by Ian Pearce.  $13 from each $65 purchase price comes back to the CCG.
3. Correspondence  and the need for insurance policies for each event we stage has been submitted  - so we are hopeful that such correspondence shouldn’t be needed in the future if the CCC takes our events under its “regular community events” umbrella and meets any insurance costs itself.

Christmas Tree Event: The feeling at this meeting was that our end-of-year gathering was another success.  At short notice, we managed to secure a 2-piece band which was popular.  A raffle raised about $200 for the local fire brigade and its purchase of UHF radios. 

Program of Events for 2014:
1. Cremorne Day Our expectation is to run another Cremorne Day Long Table Lunch on Sunday, 12 October which will be the 55th anniversary of  the gazetting of “Cremorne” as a town.   
2. Xmas Tree Decoration Evening This will be held on Friday, 19 December. This is to be organised by Rob Barclay  &Brian Freeman.
3. Proposed Community Arts Project:  Michelle Wilkie briefly outlined a community arts project she would like to see conducted this year.  To soften and enhance the toilet block wall which dominates the approach to the Beach Reserve, she proposes that a multitude of images painted by locals of birds endemic to our area (and mounted on blocks of marine plywood) be installed on the wall facing the car park.  Michelle would conduct workshops during which some of these works could be produced and where residents could gain ideas and the confidence to complete their own “blocks”.  Teenagers could be involved in filming this community event in its various stages.  This lead to the following successful motions: That we develop a Community Arts Project focusing on a public art mosaic on the Beach Reserve toilet block exterior wall, and That Michelle Wilkie develops a Project proposal and brings it to the next CCG meeting.  Vicki Pearce/Di Johnson.

Community Newsletter: Vicki Pearce, Sam East and Hannah Sun are to meet soon to progress a review & produce our community newsletters.  (We also make regular contributions to the SAPRA Newsletter.)

Membership:  Reminders need to be given to members of the CCG to renew membership after 30 June as well as a striving to attract more members to our group.  The meeting agreed that the Treasurer prepare and circulate Notices reminding current members that they are behind in their dues and encouraging them to renew their membership. We need to promote membership and its benefits to the broader community in our newsletters.  Di Johnson volunteered to act as a collector of subscriptions for CCG membership and would issue receipts for such payments.  Her phone number, address and email should be communicated to residents at the earliest opportunity.

Cremorne Bowls & Community Club Matters:  Community use of the facility is on the rise with the return of regular monthly Friday Meals (via Nordstrom Catering) key amongst these.  Hire of the facility is to take place on 3 May (Horse Rescue Quiz Night), 24 May (40th Birthday Party) and Community Make ‘n Bake Market scheduled for the afternoon of Saturday, 20 & day of Sunday, 21 September.  In addition, a sub-committee of the CB&CC lead by local resident, Adrian Beach, is holding a Black Friday Disco on Friday, 13 June.  A successful Barefoot Bowls season has concluded with the Winter Indoor Bowls season to commence on Wednesday, 30 April.  Whilst Pennant teams finished without a trophy this year, one of the bowlers – Kay Woods – won an individual B Grade Singles title.

Integration of CCG with Cremorne Bowls & Community Club:  Ian Pearce spoke to this topic as he had been asked to prepare a position statement on the topic at the last meeting of our group.  He began by noting that a comparison of the constitutions of the 2 organisations and the people they represent showed they were not entirely compatible.  The CCG, for example, has been established to serve residents of Cremorne in terms of running community-based events (not its only objective but a major one).  The CB&CC, on the other hand, has a major focus on the sport of bowls and its members and serves a wider geographic area with less of a community events orientation.  

Ian posed the question: If the CCG ceased to exist, would the Bowls & Community Club satisfactorily fill the void and see such a role as the CCG fulfils as part of its “core” business?  He also noted that whilst our organisation was primarily driven by spending money to run local arts and cultural events, the CB&CC had a responsibility to its constituents to raise money and maintain property for the benefit of bowlers…but the emerging “community access to and use of facilities” could not be denied.  If our body was to be integrated into the Bowls & Community Club, there would need to be some formal structures in place to ensure its current roles were not lessened in importance, eg: positions on the Board of Management for Cremorne community representatives.  Sam East indicated that, as a relative newcomer to both organisations, she did not perceive a close alignment – yet – between the purposes and objectives of the CCG and the CB&CC.  To have, for example, the CCG as a standing sub-committee of the CB&CC would require a wilful acceptance of  “residents’ needs and goals” (including, possibly, political advocacy) and whilst momentum has been building for more community use of the Club’s facilities there was not sufficient gains for either organization to merge at this stage.

As a result of Ian’s presentation and comments made in response to it, the following motion was successfully moved: That based on the investigation and reporting of a merger between the CCG and the CB&CC, we – as the Cremorne Community Group – resolve to continue as a discrete but separate body to the Cremorne Bowls & Community Club whilst continuing to explore and promote cordial and mutually beneficial links between the two.  Ian Pearce/Glenn Bremner

In passing, it was noted that we need to market our organisation more effectively within the local community and that a good time to be doing this is from 1 July onwards when we are looking to sign up new members and have existing members renew their subscriptions.
   
2014 AGM:  The next Annual General Meeting should be held between July and September.  It was resolved that unless otherwise advised, the 2014 AGM should be held on Saturday, 5 July at 5pm accompanied by a “finger food” supper.

Finances:  Glenn Bremner advised that due to the late submission to the Clarence City Council of a request for reimbursement of events insurance, we are “owed” $660.  This has punched a sizeable hole in our funds with a mere $15 as the current bank balance.  Glenn is to follow up CCC reimbursement as a matter of urgency.  On the positive side, the CB&CC owes us $100 for placing Club history material on the community website. 
  
Website Report: Ian Pearce noted that in 2.5 years of operation our community website had registered 6500 “hits”.  1300 of these were for the “What’s On?” section and 1000 for the local directory.

General Business:  Brian Bennett will be absent for all of May and the period 11 July to 29 August so a relief Secretary will be needed during these periods.  Nothing to report in the absence of our Treasurer.

Next Meeting: Will be held on Tuesday, 10 June at 6pm at the CB&CC
 Wendy Freeman will be an apology.  

The meeting closed at 8.05pm.

Brian Bennett, Secretary
[bookmark: _GoBack]bhbennett@bigpond.com or 0417 444 389 or 62489389
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