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Cremorne Community Group Inc

DRAFT Minutes of Meeting – Monday, 14 November 2011

Apologies: Jodie Presnell & Caroline Wickham
Present: Jenny & Rob Barclay, Cheryl Talbot, Glenn Bremner, Julie Dyson, Wendy Freeman, Vicki & Ian Pearce, Andrew Dyson and Helen & Brian Bennett
Previous Minutes: The Minutes of meetings held on 24 October 2011 were approved on a motion moved by Glenn and seconded by Cheryl with the amendment that the Once-a-Week Café would be closing on 2 December (item 4.1.2 on October Minutes).
Business Arising:

1. The certificate of incorporation of our group in its “proper”form is being forwarded to us. 
2. Vicki has written to the Clarence City Council events manager, Wendy Moles, with details of our altered proposals for expenditure of the $1500 activities grant.
3. The local Coastcare group has progressed the building of a pathway around the spit end of Cremorne Beach with contribution of funds from the Commonwealth Government.  Local graphic artist, Julia Dineen, is working on information signage for Coastcare.  A Pipeclay Coastcare Group BBQ is planned for 20 November at James and Nicki Gard’s place after a working bee.
4. The Treasurer is to forward $200 from our group to assist those organising the community Christmas function at the Bowls Club on 18 December.
5. Ian is undertaking further correspondence with various agencies in relation to the establishment of a Cremorne community website.  See later in these Minutes for more details.
6. Vicki has written to the Clarence City Council about executive members of our Group meeting with Council officers to discuss a variety of issues related to Cremorne as soon as practicable.
7. Brian has entered into correspondence with both the Council and a food van operator to see if a trial can be conducted over weekends in the coming Summer related to a mobile food and coffee outlet to meet community and visitor needs.  Installation of an external power outlet may prove to be a sticking point in negotiations.  A fuller report will be given at the next meeting.
8. Rob Barclay is to assist Brian Freeman with a Christmas Tree to brighten the Beach Reserve for the proposed Community BBQ on Friday, 23 December.  The tree will be decorated on the 23rd.  Wendy Freeman will write a short article to promote the event in Cremorne.
Treasurer’s Statement

This statement covered the period 12 January to 13 November 2011:
	Activity
	Income
	Expenditure
	Balance

	Wrecked in Cremorne
	$6168.15 (inc $1500)
	-$5701.70
	$466.45

	Cafe
	$1047.70
	
	$566.03

	CCC Community Grant (for ‘Festival’)
	$1500
	Nil
	$1500

	Administration
	$20
	-$169.93
	-$149.93

	Wespac
	$14.49
	-$1.25
	$13.24


As at 13 November, we have a balance of $2296.75 with cash from the last 2 cafes sitting at $127.15.
Items for Discussion

1. Promoting our group.  There was agreement that we need to actively recruit more members for the Cremorne Community Group Inc by word-of-mouth and emphasise that not every member is expected to be actively engaged in Group tasks all the time!
2. Newsletter.  Whilst it was agreed that our Group should continue to explore ways of connecting with community members through the SAPRA Newsletter, Vicki was keen to put more local issues before Cremorne residents via a smaller publication.  Dates for future local newsletters need to be set along with copy deadlines, eg: 28 November for a newsletter to be distributed by 5 December.  Ian, Helen, Cheryl and Julie volunteered to letterbox the upcoming newsletter.
3. Cremorne Website.  Ian advised that the address for this has now been finalised as www.cremorne.tas.au.  The site has been registered for 2 years from 14 November 2011.  Ian will be looking for content to load onto the website from now onwards and a group to assist with this was nominated, thus: Rob Barclay, Di Monks & Glenn Bremner.  Payment of $45 for some of the establishment costs already paid and a further $99 for upcoming software licence costs were approved on a motion moved Julie and seconded Cheryl.  It was recommended that when the new Welcome to Cremorne sign is created we place the website address at the foot of the sign.  The website working party is to report back to future meetings of this group with the possibility of holding an official website launch/lunch in the future.
4. Welcome to Cremorne Sign.  A working group was established to progress the idea of having a new sign placed by the roadside more or less where the old one was.  The group members are: Julie Dyson, Cheryl Talbot and Brian Bennett [Convenor] with Brian aiming to hold a planning meeting prior to the Christmas break.
5. Kite Festival.  A working group was established to progress this idea consisting of Glenn Bremner[Convenor], Helen Bennett and Vicki Pearce with the aim being to conduct a mass kite fly around low tide (approx 2pm) on Sunday, 6 May 2012.  Glenn has already had preliminary discussions with a representative of the Kite Flyers Association.  In conjunction with the Kite Festival, it has been proposed that an Afternoon Tea be held and Wendy Freeman and Caroline Wickham have agreed to be the working party for this part of the day which will also be the official announcement of the winning entry in the Welcome to Cremorne sign competition.  (The day itself may be badged as “Welcome to Cremorne Day”.)

6. Funding Approvals.  On a motion moved by Jenny and seconded by Ian, the meeting approved the re-allocation of the Clarence City Council’s activities grant of $1500, thus:

(a) $300 for creation of a Cremorne website to remain as submitted;

(b) $450 for newsletters, posters and administration costs associated with promoting community-based activities in our village to remain as submitted;
(c) $350 to create banners similar to those done as part of Wrecked in Cremorne (2010) now a Kite Festival with a budget of $300; and

(d) $400 to create lanterns akin to those associated with Wrecked now a Welcome to Cremorne Sign Competition with a budget of $450.

On a motion moved by Jenny and seconded by Julie, $200 from the profits of the Once-a-Week Café is to be set aside to defray costs for the Afternoon Tea referred to above.  The budgets for items (a) – (d) above were formally approved on a motion moved by Vicki and seconded by Rob.  All working groups have the power to co-opt others to help them in their tasks.
Next Meeting:  This will be held at the Bowls Club at 7.30pm on Tuesday (not the usual Monday!), 13 December 2011.
For Your Diaries

· Sunday, 4 December:
 Custom Catering mobile food/coffee van at Beach Reserve car park from 9am, …and then 10 & 11 December then new year.

· Tuesday, 13 December:
 Cremorne Community Group inc; next meeting.

· Sunday, 18 December:
 Community Xmas at Bowls Club, from 12 noon until 4pm.

· Friday, 23 December: 
Xmas BBQ at Beach Reserve, bring your xmas baubles to decorate tree, from whatever time of the evening suits best. 
Brian Bennett
Secretary, 
1 December 2011
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